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3.  Use component-based architectures 
4.  Model visually 
5.  Continuously verify quality 
6.  Control change 
 
These best practices are woven into the Rational Unified Process definitions of: 
 
Roles – sets of activities performed and artifacts owned. 
 
Disciplines – focus areas of software engineering effort such as Requirements, Analysis and Design, 
Implementation, and Test. 
 
Activities – definitions of the way artifacts are produced and evaluated. 
 
Artifacts – the work products used, produced or modified in the performance of activities 
 
RUP is an iterative process that identifies four phases of any software development project. Over time, the 
project goes through Inception, Elaboration, Construction, and Transition phases. Each phase contains one 
or more iterations where you produce an executable, but perhaps incomplete system (except possibly in the 
Inception phase). During each iteration you perform activities from several disciplines in varying levels of 
detail. The following is an overview diagram of the RUP. 1 
 

 
RUP Overview Diagram 
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